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Academic Year 2018-19

Morgan Hill Site
Student Services

Vision/Narrative

The Morgan Hill site of Gavilan College has made an impact on residents and students alike with a constant presence
of offering classes that foster community partnerships. This site provides a nurturing and inviting environment where
students can receive quality customer service, programs and support and encourage life-long learning through
education, career and vocational training.

Community outreach has been strong which has resulted in increased awareness and recruitment of students, both
recent high school graduates as well as re-entry students. The site has worked closely with the business community
through the Morgan Hill Chamber of Commerce.  

Feedback from Supervisor / Dean

The Morgan Hill site continues to be underused and the creation of the Enrollment Management committee will be
addressing optimizing the use as well as meeting the needs of students in MH.
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Morgan Hill Site
Student Services

Program Objective 1: Further develop collaboration and strengthen relationships with the
Non-credit department in order to better serve non-credit students in Morgan Hill. This same
efforts will be applied to working with Community Education. 

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2017-18

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

Yes: The number of both Non-Credit and Community Education courses at the Morgan Hill site has increased in the
past year. This has been done through collaboration between both departments. Also, Non-Credit is also offering
orientations and workshops in MH in order to better serve the community. 

Activity 1: Continue promoting the non-credit department in the community 

Personnel Request - none
Non-Personnel Request - none

Activity 2: Continue working with the non-credit department regarding community and student needs

Personnel Request - none
Non-Personnel Request - none

Activity 3: Improving the coordination process between the site and Community Ed. in order to reduce the
number of classes scheduled incorrectly.. 

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President Increasing noncredit offerings is a fiscal as well as an community and
academic benefit.

12

Budget Committee
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President's Council
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Program Objective #2324
Morgan Hill Site
Student Services

Program Objective 2: Enrollment management through collaboration with other departments

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2017-18

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

No- None -

Activity 1: Work closely with deans and other departments providing feedback regarding the site

Personnel Request - none
Non-Personnel Request - none

Activity 2: Serve on enrollment management committee.

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  12

Budget Committee

President's Council
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