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Hollister Site
Student Services

Vision/Narrative

The Mission of the Hollister site of Gavilan Community College isto provide a nurturing and inviting environment
where students and the community can receive quality customer service, programs and support to encourage life-long
learning through education, career and vocational training.

Feedback from Supervisor / Dean

With the passage of the bond, further developing the image and impact of the college in San Benito will be essential.
The site director will play a part in this, and should serve on planning and enrollment committees to represent the needs
of the community.
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Program Objective #2468
Hollister Site
Student Services

Program Objective 1. Increase the college going culture and opportunitiesin San Benito
community.

Strategy and Goal(s):
Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18
|EC Program Review:

No: In order for a productive learning environment and with students having to sit for alengthy period of timein the
classrooms, comfortable seating is needed and appropriate

Progress.
No- None -

Activity 1: Continue the Junior Ram club work in middle schools and explore other prospective partners, such
as Cal-SOAP working with K-12 to create a college going culture.

Personnel Request - none
Non-Personnel Request - none

Activity 2: Schedule outreach at local schools, including tabling at San Benito HS, participation in financial aid
events, and other community efforts such as Girlslnc.

Personnel Request - none
Non-Personnel Request - none

Activity 3: Partner with other agencies, such as Cal-Soap and noncredit programs already workingin
community schools and with students.

Personnel Request - none
Non-Personnel Request - none

Activity 4: Partner with San Benito County Community Food Bank to provide food serviceto the students at the
Hollister Site.

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank
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Dean

Vice-President

Over the past year or so Hollister site director has expanded outreach to the
high schools and brought new services to the site (food distribution), which
has improved community relations and enhanced the image of the college.

11

Budget Committee

President's Council
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Program Objective #2469
Hollister Site
Student Services

Program Objective 2: Optimize cour se offeringsin Hollister to meet student needs
Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:

No- None -

Activity 1: Meet with Deans and Enrollment management team to provide feedback regarding cour se offerings
in Hollister.

Personnel Request - none
Non-Per sonnel Request - none

Activity 2: Participatein Enrollment M anagement committee to ensure Hollister cour se needs arerepresented.

Personnel Request - none
Non-Personnel Request - none

Rankings:
Ranker Comments Rank
Dean
Vice-President 12
Budget Committee
President's Council
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Program Objective 3: Support community and college integration in meeting Hollister

education needsreflected in the Educational M aster Plan.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:
Y es, this Objective is based from the last IEC Program Review.
Progress:

No- None -

Activity 1: Participate in community and college planning committees.

Personnel Request - none
Non-Personnel Request - none

Program Objective #2470
Hollister Site
Student Services

Activity 2: Serve as a liaison/ambassador to the community, representing College initiatives and programs.

Personnel Request - none
Non-Per sonnel Request - none

Rankings:
Ranker Comments Rank
Dean
Vice-President 11
Budget Committee
President's Council
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