j‘ Fine Arts: Music
Academic Year 2018-19

Fine Arts. Music
| nstruction

Vision/Narrative

The Music Department maintains a place at Gavilan College as an avenue for nuturing the broad and passionate
interests to performers, composers and theorists. At Gavilan College al these aspects form a community dedicated to
furthering the knowledge and passion for music. The Music Department offers a wide range of courses for students
seeking professional careersin music, as well as those seeking enrichment. Specific areas of focus music theory,
history, song writing, electronic music/digital audio and piano, vocal, guitar. The music corriculum provides a program
for the students who wish to (1) pursue an advanced degree in music, (2) broaden a general knowledge of music, (3)
develop performance skills, (4) become a professional musician, (5) prepare for a career as music educators, (6) prepare
for acareer in digital recording. The experienced instructors create an environment that both fulfills General Education
Requirements and offers students intensive preparation for transfer into both university and vocational level programs.

Feedback from Supervisor / Dean

As many of the activities have been completed, | have only ranked these that have still not been completed.
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Program Objective 1. Completewiring of Music Hall'srecording studio for the Audio

Recording Program.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:

Program Objective #2427
Fine Arts; Music
Instruction

Y es: We have been able to get some bids for the wiring. Estimating cost to run 24 channel snake including labor and

materialsis $2,500

Activity 1: Researched into bidsfor material and labor.

Personnel Request - none
Non-Per sonnel Request - none

Rankings:

Ranker

Comments

Rank

Dean

Vice-President

Budget Committee

President's Council
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Program Objective #2428
Fine Arts; Music
Instruction

Program Objective 2: Therenovated music hall needs lighting, sound treatment, cushioned

seats, drapes and paint for concerts

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:

No: The music hall has the appearance of an industrial building. It needsto look like amusic hall. Drapes, lighting and
cushioned seats provide an atmosphere suitable for an intimate concert hall

Activity 1: Researched bidsfor lighting and drapes. Drapes have been ordered. Need to get quotesfor cushioned

seats and paint.

Personnel Request - none
Non-Per sonnel Request - none

Rankings:

Ranker

Comments

Rank

Dean

Vice-President

Budget Committee

President's Council
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Program Objective #2429
Fine Arts: Music
Instruction
Program Objective 3: Acquiretwo Grand Pianosfor MU101 and M U102
Strategy and Goal(s):
Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18
|EC Program Review:
Y es, this Objective is based from the last IEC Program Review.
Progress:
No- None -
Activity 1. Researched cost for replacing two grand pianosfor Music Hall
Personnel Request - none
Non-Personnel Request - none
Rankings:
Ranker Comments Rank
Dean The pianos are critical component of music instruction. 12

Vice-President

Budget Committee

President's Council
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Program Objective 4. Acquire live sound equipment for Music 12 and 14 class

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:

Program Objective #2430
Fine Arts; Music
Instruction

Y es. Depending of the needs for the class the budget for the request isin constant flux. For example, electronics
become outdated, speakers blow up, cords get shorts.

Activity 1: To purchase music equipment for the Mus 12 and 14 classes

Personnel Request - none
Non-Per sonnel Request - none

Rankings:

Ranker

Comments

Rank

Dean

Critical for the work in these courses.

12

Vice-President

Budget Committee

President's Council
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Program Objective #2431
Fine Arts; Music
Instruction

Program Objective 5: Aquire vocal isolation booth and implement Sound treatment to Music
Hall for the Audio Recording Program

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:

No: Finaly we have been able to put an on/off switch in the vocal booth. The vocal booth and sound baffling has been

purchased. We need to install.

Activity 1: We have been looking into costs for implementing sound treatment to the Music Hall and Piano Lab

Personnel Request - none
Non-Per sonnel Request - none

Rankings:

Ranker

Comments

Rank

Dean

The last step needs to be completed.

12

Vice-President

Budget Committee

President's Council
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Program Objective #2432
Fine Arts: Music
Instruction
Program Objective 6: Acquire MIDI keyboard controllersfor MUS 21 cour se.
Strategy and Goal(s):
Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18
|EC Program Review:
Y es, this Objective is based from the last IEC Program Review.
Progress:
Y es: ahalf-dozen MIDI controllers have been purchased. Need a dozen more.
Activity 1: Researched cost for replacing MIDI keyboards.
Personnel Request - none
Non-Personnel Request - none
Rankings:
Ranker Comments Rank
Dean The number of keyboards influences the number of students who can enroll 12

in the classes.

Vice-President

Budget Committee

President's Council
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Program Objective #2433
Fine Arts; Music
Instruction

Program Objective 7: To optimize enrollment trough scheduling.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18
|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.
Progress:

No- None -

Rankings:

Ranker Comments Rank

Dean

Vice-President

Budget Committee

President's Council
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Program Objective #2434
Fine Arts; Music
Instruction

Program Objective 8: To improve inter program communication by producing collabor ative

cross-departmental events: Bach to Blues concert series, Jazz Festival.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:

Y es: We have heavily collaborated with the theater department on several events.

Rankings:

Ranker

Comments

Rank

Dean

Vice-President

Budget Committee

President's Council
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Program Objective 9: Community outreach to better serve our community and become a

Program Objective #2435
Fine Arts; Music
Instruction

regional asset, (i.e Bach to Blues, Jazz Festival and Piano Competition) as well asto attract and

recruit new studentsto Gavilan.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objectiveis based from the last IEC Program Review.

Progress:

Y es: Each of the community events were incredibly successful and yielded a high turnout rate and positive responses.

Rankings:

Ranker

Comments

Rank

Dean

Vice-President

Budget Committee

President's Council
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Program Objective #2436
Fine Arts; Music
Instruction

Program Objective 10: Curriculum updates and Scheduling to ensure optimal student learning

opportunities.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:
No- None -
Rankings:
Ranker Comments Rank
Dean These efforts should be ongoing to reflect changes inside and outside of the 12

institution.

Vice-President

Budget Committee

President's Council
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