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                     IEC Executive Summary 
 

Academic Year 

2014-2015 

Name of Program: General Counseling 

 

Major Program Goals: 
1.  Provide students with comprehensive and accessible services, including intervention 

and expansion of course offerings. 

2. Retain students who are in academic jeopardy. 

 

Concerns/Trends: 
1. Large number of new initiatives underway; it can be difficult to assess.   

2. Fragmentation of efforts by counseling due to the increasing number of part time 

counselors from other funding sources.   

3. Decreased office space.  

 

Plans for Addressing Concerns/Trends: 
1. Establish regular presence at off-sites.   

2. Expand online options for guidance courses and orientation.   

3. Ensure all students have Ed Plan by the end of the first term.   

4. Implement intervention strategies for all students.   

5. To ensure consistency, group all counseling services under the leadership of VPSS. 

 

IEC Recommendations: 
1. Develop plan for counseling resources to fall under the leadership of VPSS.   

2. Collect data and assess for effectiveness of new initiatives.   

3. Work with VPSS and grant-funded part time counselors to minimize fragmenting.  

4. Continue intrusive intervention for students at risk.  

5. Develop more strategies for online delivery of services. 
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                      Self-Study Summary 
 

Academic Year 

2014-2015 

Name of Program: General Counseling 
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