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Cosmetology
I nstruction

Vision/Narrative

High level services- teacher training

Replace old and broken facial equipment - New and updated facial equipment is needed to maintain current trends in
the Cosmetology field. Currently the program has broken and some outdated equipment that needs to be replaced in
order to provide the latest training to the students. Use of the latest equipment will increase the employment value of
the students as they pursue their careers in the cosmetology as students and as licensed professionals.

Feedback from Supervisor / Dean
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Program Objective #2346
Cosmetol ogy
Instruction

Program Objective 1. New full-time faculty position in Cosmetology. Enrollment in the
Cosmetology program continuesto befull. A full-timeinstructor would allow for more
consistancy in thetraining program. Having to share a position creates some confusion with
students

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

Y es, this Objective is based from the last IEC Program Review.

Progress:

No: Budget concerns limit the possibility of hiring another full-time instructor up to thistime.
Activity 1: HIrefull-timeinstructor

Personnel Request - none
Non-Per sonnel Request - none

Activity 2: New hire of full-timeinstructor. Part of the five year hiring plan at Gavilan College.

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President

Budget Committee

President's Council
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Program Objective #2347
Cosmetol ogy
Instruction

Program Objective 2: full-time office assistant to meet the needs of the students throughout the

day

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Y ear 2017-18

|EC Program Review:

No: The need for afulltime support staff person has been addressed before. Students are in need of someone that would
be available during the course of the school day to help them resolve issues and support them with information about
their status and any deficiencies that may hold them back from graduating and being prepared to take their licensing

exams.
Progress.

No- None -

Activity 1: full-time administrative staff person

Personnel Request - none
Non-Per sonnel Request - none

Rankings:

Ranker

Comments

Rank

Dean

Vice-President

Budget Committee

President's Council
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