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Community Development/Grants Management
Instruction

Vision/Narrative

The mission and purpose of the CD & GM and specifically noncredit is to offer students access to a variety of remedial
and developmental and no cost courses that can assist them in reaching their personal and professional goals. Gavilan’s
Noncredit courses often referred to as adult education at the post secondary level are intended, then, to provide students
with lifelong learning, college transfer and career preparation opportunities. Although students may not need or desire
unit credit, noncredit often serves as first point of entry for many underserved students as well as a transition point to
credit instruction. In 2009, the Office CD & GM, underwent program review and the IEC in their Summary of Review
made the following major program goals: 1) Establish an integrated and articulated noncredit program that supports
credit instruction in student retention, persistence and completion rates and 2) Deliver consistent noncredit
matriculation services and activities. Currently, the program servies over 4,000 students per semester and generates
approximately 300 FTES per year.  

Feedback from Supervisor / Dean

What are the specific areas noncredit serves and how will those different populations be sustained in terms of
developing support and bridges to credit. What plans are there for collaborating with credit services to create a seamless
process for noncredit; for example, with Financial Aid or special programs? What additional funds or comingling of
funds are necessary to meet the demand and what is a reasonable number of students/target populations to support with
current funding? The objectives are laudable, but how to they tie into the strategic plan? What's the end goal for the
program, and how to these objectives get it there? The goals from 2009 in the narrative are helpful, but it is difficult to
gauge progress on them based upon the rest of the program plan.
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Community Development/Grants Management

Instruction

Program Objective 1: Increase the consistency and quality of non credit instruction.  

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2016-17

IEC Program Review:

No: The challenges with non credit instruction present particular challenges to instruction. SLO data suggest that there
is room for instructional improvement.  

Progress:

Yes: A level assessment has been developed and implemented for all of the Beginning level esl courses. All noncredit
classes will be required to enter a progress indicator starting Fall 16. Additional monies have been allocated for
instructional supplies.
A 3 day training in summer and a one day training in winter are being regularly conducted. Topics are generated
through instructor feedback. Additional trainings, such as trauma informed instruction and Mental Health First Aid,
have been offered. Each term instructors also get together to share some of their favorite lessons and tools.  

Activity 1: Offer additional professional learning opportunities for non-credit faculty.  

Personnel Request - none
Non-Personnel Request - none

Activity 2: Intensively discuss assessment, curriculum, SLO data and instruction.

Personnel Request - none
Non-Personnel Request - none

Activity 3: Modify curriculum as needed.  

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  

Budget Committee

President's Council
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Program Objective #2098
Community Development/Grants Management
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Program Objective 2: Increase the number of noncredit students transitioning into credit
programs 

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2016-17

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

Yes: More students are transitioning. 20% of students attending the highest level of life skills ESL transition to higher
level academic or vocational esl within 2 terms. This figure will be monitored to evaluate success of this objective.  

Activity 1: Communicate on a regular basis with credit ESL.  

Personnel Request - none
Non-Personnel Request - none

Activity 2: Provide counseling for non-credit and mirrored courses.  

Personnel Request - none
Non-Personnel Request - none

Activity 3: In collaboration with the credit and adult education programs, review curriculum and offerings to
work towards a more integrated and complete ESL system.  

Personnel Request - none
Non-Personnel Request - none

Activity 4: Develop and implement progress tracking tool to assess progression.  

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  
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Budget Committee

President's Council
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Program Objective #2099
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Instruction

Program Objective 3: Increase the effectiveness of noncredit student enrollment, assessment,
and counseling support.  

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2016-17

IEC Program Review:

No: Non credit programs will be required to provide support services in similar fashion to the credit SSSP. Assessment
and other support services will need to be provided and tracked as on the credit side. Moreover, current enrollment and
orientation does not happen in a timely fashion.  

Progress:

Yes: Assessment and placement has been becomes systematic with close to 90% of students in ESL being assessed.
Enrollment processing has improved dramatically. Less than 1 FTE was lost due to enrollment issues.  

Activity 1: Develop formalized process for providing counseling support.  

Personnel Request - none
Non-Personnel Request - none

Activity 2: Develop SSSP database and reporting system.  

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  

Budget Committee

President's Council
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Program Objective #2100
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Program Objective 4: Increase learning and support opportunities to service area residents,
particularly those who are under-represented in formal education.  

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2016-17

IEC Program Review:

No: Recent planning work has identified additional needs that are unaddressed by current offerings.  

Progress:

No: Enrollment has increased.

Activity 1: Identify new community based partners.  

Personnel Request - none
Non-Personnel Request - none

Activity 2: Identify additional instructors.  

Personnel Request - none
Non-Personnel Request - none

Activity 3: Market, support, and offer additional courses.  

Personnel Request - none
Non-Personnel Request - none

Activity 4: Develop and implement formal process for making and tracking referrals.  

Personnel Request - none
Non-Personnel Request - none

Activity 5: Complete contracts or MOUs with partner agencies.  

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank
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Dean

Vice-President  

Budget Committee

President's Council
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