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Career Technical Education
| nstruction

Vision/Narrative

Expand and improve CTE programs to meet the labor market in the region

Feedback from Supervisor / Dean

no ranking required

What are the projected new programs? What are the obstacles and opportunities? Who is our competition and how will
we distinguish ourselves? On what data is the community need and growth based? What are the gainful employment
implications? Several of the program objectives appear to be out of date or completed long ago. Should they be closed?
Based upon this submission, CTE has one program objective in the coming year. It's unclear how the progress on the
objective isrelated to the objective.

Based on al the state initiatives and your role, what changes are needed at a college level to achieve your mandates?
What resources do you need and what are your priorities? What are your objectives to increase certificates, skills
builder numbers and degree/transfers overall and by department?
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Program Objective 1. Particpatein SWP activitiesboth locally and regionally

Strategy and Goal(s):

Strategy #1: Optimize enrollment, course offerings, and services to reflect community needs and growth.

Program Objective #2316
Career Technica Education
Instruction

Goal #3: Increase course and program offerings, as funding allows with a particular emphasis on Transfer Model

Curriculum (AA/AS-TS).

|EC Program Review:

No: new programs not yet developed

Progress:

Y es. SWP continues to fund development of new programs . Drone, Hospitality, HVAC and toehres as they emergein

the CTE division.

Activity 1: Develop new programsto meet the SWP goals

Personnel Request - none
Non-Per sonnel Request - none

Rankings:

Ranker

Comments

Rank

Dean

Vice-President

Budget Committee

President's Council
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