
Business: Administration of Justice
Academic Year 2018-19

Business: Administration of Justice
Instruction

Vision/Narrative

The Gavilan College AJ program is one of the oldest in California and was the founding partner of the South Bay
Regional Public Safety Consortium. We enroll approximately 400-?450 students in a range of required and elective
courses and last year we graduated a record number of students with AS-T degrees in Administration of Justice.

Feedback from Supervisor / Dean
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Business: Administration of Justice
Academic Year 2018-19

Program Objective #2331
Business: Administration of Justice

Instruction

Program Objective 1: Maintain a quality program and high academic success rates.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2011-12

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

No- None -

Rankings:

Ranker Comments Rank

Dean

Vice-President  

Budget Committee

President's Council
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Academic Year 2018-19

Program Objective #2332
Business: Administration of Justice

Instruction

Program Objective 2: Reorganize course offerings to focus on courses necessary for graduation
or transfer. Add on line and hybrid courses where appropriate - especially in the case of courses
where more than one section is offered.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2017-18

IEC Program Review:

Yes, this Objective is based from the last IEC Program Review.

Progress:

No- None -

Rankings:

Ranker Comments Rank

Dean

Vice-President  

Budget Committee

President's Council
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Business: Administration of Justice
Academic Year 2018-19

Program Objective #2333
Business: Administration of Justice

Instruction

Program Objective 3: Increasing graduation/completion rates.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2017-18

IEC Program Review:

No: It is important the occupational students have access to career/academic counseling services that is responsive to
their career goals. The new full-time CTE counselor has been a tremendous help in planning the expansion of the AJ
program to the Coyote campus.

Progress:

Yes: Enrollments are up. The hiring of a replacement for the full-time AJ instructor has re-energized the program.

Activity 1: Continue to offer every required AJ course every semester.

Personnel Request - none
Non-Personnel Request - none

Activity 2: Continue to advocate for an additional full time AJ instructor.

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  

Budget Committee

President's Council
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Business: Administration of Justice
Academic Year 2018-19

Program Objective #2334
Business: Administration of Justice

Instruction

Program Objective 4: Create the Occupational Institute/hire a counselor specializing in
occupational fields.

Strategy and Goal(s):

Not Applicable: RESUBMITTED: Copied from Academic Year 2017-18

IEC Program Review:

No: It is important the occupational students have access to career/academic counseling services that is responsive to
their career goals. The hiring of a full-time CTE counselor has been a tremendous help in planning the expansion of the
AJ program to the Coyote campus.

Progress:

No: RESUBMITTED: See Academic Year 2011-2012 Program Plan

Activity 1: Continue to offer every required AJ course every semester.

Personnel Request - none
Non-Personnel Request - none

Activity 2: Continue to advocate for an additional full time AJ instructor.

Personnel Request - none
Non-Personnel Request - none

Rankings:

Ranker Comments Rank

Dean

Vice-President  

Budget Committee

President's Council
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