VPAA, Interim VPSS

Dean, Student Success and
Equity: Special Programs

e N

4 N

Deapartments:

AEC/Hope Services
Veterans Services
EOPS/CalWorks/FreshSuccess
Food Pantry
Student Health

Dean, Student Success and
Equity: Enrollment Services
and Student Pathways

4 Departments: N
Counseling
Financial Aid
Admissions and Records
Welcome Center
Outreach

DACA/Dreamers

. J

B

GP Work:

Student Support Team Work
Group

Early Alert/Retention and
Completion

Equity

Dean of Student Learning
and Student Success: Arts,
Humanities, Social Sciences

\__ Career and Transfer Center )

GP Work:
Metamajor: Exploration
Onboarding Work Group

Mapping and Metamajor
Work group(s)

College Promise

)

)

Dean of Student Learning
and Student Success:
Foundational Skills and
Academic Support

Dean of Student Learning
and Student Success:
Career Education and
Workforce Pathways

Departments::
English

Fine Arts (inc. Gav Theater and
Art Gallery)

Social Sciences

GP Work:
Metamajors:
Creative Arts and Design
Language and Communication

Social and Human
Development

ExperientialLearning

~

4 7

Departments:

Noncredit
ESL
Library and Distance Ed

Operational Coordination:
Tutoring & Academic Support

' N

4 N

Departments:
Business/CSIS
CE (Career Education)
SWP/VTEA/Perkins
Community and Contract

.
CAEP (Adult Ed
N ‘ Y
b
GP Work:
Professional Learning and Data
Coaching

Integrated Academic Supports

Education

Dean of Student Learning
and Student Success: STEM

4 N

Departments:

Natural Sciences

Title 1Il STEM grant, Title V
Consortium Grant

MESA/Trio
Math Lab

(Assist with Career Center)

GP Work:
Metamajors:
Business and Info Systems
Skilled Trades and Industry

Career Center/Internships/
Apprenticeships

. STEM Center

Dean of Student Learning
and Student Success:
Health and Wellness

Departments:
Athletics

Health Programs and Allied
Health

GP Work:
Metamajor: STEM

Early Alert/Retention and
Completion

Kinesiology
] Fitness Center

GP Work:

Metamajor: Health Sciences
and Wellness

Early Alert/Retention and
Completion




