Guidance Team

Composition: Made up of 1-2 faculty, students, staff, and admin. The team would likely
include a President’s Cabinet member.

Charge: Prepares GP leaders meetings, works with GP to manage the overall initiative,
represent the initiative across campus shared governance and to the Governing Board.

Guided Pathways Leaders
Composition: Made up of faculty, student, staff, and Admin. Special effort will be made to
have steady input of part-time faculty, students, and staff, in addition to full time faculty
and administrators/managers. The group will include representatives from each work
group.
Charge: Provides training for workgroups, maintains campus communication efforts, guide
planning and work group efforts. Represent GP goals within existing shared governance.

Work Groups
Composition: Made up of a combination of staff, faculty and students focused on a
particular GP area.
Charge: Conducts the work to complete the tasks, use appreciative inquiry and data

integration approach to the work.



