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STUDENT CENTERED FUNDING FORMULA 

1. Student Centered Funding Formula 
a) 70% Enrollment based (FTES), 
b) 20% Supplemental based, low income students (PELL 

& Promise) 
c) 10% Student Success based, using metrics for 

success
2. Hold harmless for four years.
3. Refined definition of a transfer outcome and highest 

degree.
4. Capping growth in a District to 10% for success.
5. Annual FTES does not fund current expenses because 

revenue is averaged (last 3 years). 
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STUDENT CENTERED FUNDING FORMULA 
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 Reference Material: 
 FY 2019-20 Advance Apportionment Schedule, Dated 8/8/2019:

 https://www.cccco.edu/-/media/CCCCO-Website/Col lege-F inance-and-Fac i l i t ies/Appor t ionments-FY2019-20- - -
Advance/FY-2019-20-Advance-Exhib it -R-Ju ly -18-
2019_ADA.ashx?la=en&hash=DD8BA9A46A494C2615C4CA780BC379C30958BCB8

 Chancellor’s Office Overview of the Student Centered Funding 
Formula, Dated 8/27/2019:
 https://www.cccco.edu/-/media/CCCCO-Website/Col lege-F inance-and-

Faci l i t ies/SCFF/Overv iewStudentCenteredFundingFormula8-27-
2018_ADA.ashx?la=en&hash=2402AC106965144D9BB8A46DF258769B8AC59DB2

https://www.cccco.edu/-/media/CCCCO-Website/College-Finance-and-Facilities/Apportionments-FY2019-20---Advance/FY-2019-20-Advance-Exhibit-R-July-18-2019_ADA.ashx?la=en&hash=DD8BA9A46A494C2615C4CA780BC379C30958BCB8
https://www.cccco.edu/-/media/CCCCO-Website/College-Finance-and-Facilities/SCFF/OverviewStudentCenteredFundingFormula8-27-2018_ADA.ashx?la=en&hash=2402AC106965144D9BB8A46DF258769B8AC59DB2


GAVILAN COLLEGE 
2019-20 ADOPTED BUDGET
LOCAL BUDGET UPDATE 

Gavilan College Highlights

1. SCFF Funding Formula – $33,146,984.
2. Cost of Living Adjustment 3.26% - $1,080,592.
3. Growth .52% - $97,996.
4. Full-Time Faculty Hiring Apportionment $277,708.
5. EPA (Prop 30) - Estimated at $4,273,022.
6. Block Grant - $164,125
7. Deferred Maintenance - $324,402.
8. Part-Time Faculty - $36,160.
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SCHEDULE OF RESOURCES AVAILABLE TO OPERATE
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Unrestricted General Fund    $ 35,431,850  39.41% 

Instructional Equipment Fund            200,000         .22%              

Parking Fund                        114,000      .13% 

Restricted General Fund       13,851,350  15.41% 

Capital Projects Fund                                 920,000              1.02% 

Measure X Taxable Fund         1,250,000    1.39% 

Measure X Non-Taxable Fund                25,000,000   27.81% 

Debt Service Fund                           6,241,350     6.94% 

Self-Insurance Fund                        182,610       .20% 

Long Term Debt Fund                               500       .00% 

Associated Student Body Fund            159,347        .18% 

Financial Aid Fund                      6,500,000       7.23% 

Student Center Fund                           55,700         .06% 

Total Expenditures                $  89,906,707  100.00% 
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CHALLENGES FOR OUR DISTRICT 

Must Consider Long-Range Impacts:
1. Student Centered Funding Formula
2. Significant STRS and PERS Increases (Est. by 2023/24):

STRS Rate 19.1% (10.73%-12.58%-14.43%-16.28%-18.13% )
PERS Rate 26.6% (11.85%-13.05%-15.50%-18.06%-20.73%)

3. Salary Increases (Step and Column)
4. Only One-Time: Cost-Increases not added to base ongoing (COLA)
5. Bargaining Agreements (Reclassifications, Release Time)
6. Restricted Employees moving to General Fund
7. Restricted Funding (Consolidations of SSSP, Equity, Basic Skills 

and reduced funding)
8. ERAF Basic Aid vs Core Basic Aid
9. Cash Flow needs between property taxes
10. 50% Law balancing
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UNRESTRICTED GENERAL FUND SUMMARY
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Adjusted Tenative Adopted
Actual Budget Budget Budget

FY17/18 FY18/19 FY19/20 FY19/20
Revenues:
Federal 24,477$       -$             -$             -$             
State 6,188,624     3,817,032     9,000,133     9,000,133     
Local 31,669,239   32,594,645   27,417,480   27,831,786   
Fiscal Agent Pass Through -              -              

Total Revenues 37,882,339$ 36,411,677$ 36,417,613$ 36,831,919$  
Expenditures:
 1000: Academic Salaries 13,753,478$ 14,082,801$ 12,383,332$ 12,356,646$ 
 2000: Non-Instructional Salaries 7,035,133     7,271,549     8,051,646     8,055,891     
 3000: Employee Benefits 7,276,076     7,646,684     7,911,135     7,470,395     
 4000: Books and Supplies 564,616       515,736       492,957       504,589       
 5000: Services and Other Operating Expense 7,200,634     6,617,356     6,419,774     6,256,540     
 6000: Capital Outlay 325,455       154,054       335,186       626,788       
 7000: Financial Aid/Scholarships/Debt Svc -              -              161,000.00   161,000.00   

Total Expenditures 36,155,392$ 36,288,180$ 35,755,030$ 35,431,850$ 

Excess of Revenues Over Expenditures
Prior to Intra/Interfund Transfers 1,726,948     123,497       662,583       1,400,069     

Intra/Interfund Transfers Out 1,668,325     1,648,326     1,403,823     1,400,069     

Intra/Interfund Transfers In 71,421         -              -              -              

Net Change in Ending Fund Balance 130,044$      (1,524,830)$  (741,240)$     -$             

Beginning Fund Balance 4,620,418     4,750,462     3,225,632     3,225,632     

Ending Fund Balance 4,750,462$   3,225,632$   2,484,392$   3,225,632$   
12.56% 8.50% 6.69% 8.76%

Unrestricted General Fund 100
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GENERAL FUND EXPENDITURE ASSUMPTIONS
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TAKEAWAYS

 1 .  FTES growth /  restorat ion is  funded 
in  the arrears - 3 year  average.   

 2.  Avai lable appor t ionment for  FY20 
may be "re -balanced" by adjust ing the 
SCFF rates  down (as  warned in  the 
presentat ion) .

 3.  The State 's  SCFF appears  to  reflect  
pr ior i t iz ing complet ion of  ex ist ing 
base FTES,  as  opposed to focusing 
captur ing new FTES.

 4.  Distr ict 's  focus wi l l  be  on SCFF 
sectors 2 & 3 funding dr ivers 
(complet ion)  wi th in the basel ine FTES 
of  FY20.

 5.  FY20 reflects a  balanced budget .

IMPACTS

The SCFF does not  focus on 
immediately  funding 'growth'  of  
new/restored FTES.  Costs  reflected in  
current  year  wi l l  not  “catch up”  unt i l  
FTES averages catch up.

SCFF sectors 2 & 3 rates  may decrease 
i f  State  does not  have enough funds.  

Distr ict  wi l l  increase/improve 
repor t ing metr ics wi th in  SCFF sectors 2 
& 3 to capture  funding increases by 
FY21 .

This  wi l l  he lp substant iate  FY21’s  base 
funding moving forward.  

TAKEAWAYS / IMPACTS
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